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Training Programme on Essential Ecosystem Approach to Fisheries
Management (EAFM): Developing Capacity in the Ecosystem
Approach to Fisheries Management
12 - 20 November 2014, Chittagong, Bangladesh
Introduction
1.0 The ecosystem approach offers a practical and effective means to manage fisheries and represents
a move away from traditional fisheries management that focuses on target species, towards systems and
decision-making processes that balance environmental, human and social well-being within improved
governance frameworks. The Essential EAFM course developed by the Bay of Bengal Large Marine
Ecosystem (BOBLME) Project collaboratively with other international agencies provides a learning
environment to understand Ecosystem Approach to Fisheries Management (EAFM) and its applications.
The Essential EAFM course focuses on the development of professional planning, analytical and
interpersonal skills needed for better structured management processes as well as more informed decision-
making. This Essential EAFM Course targets mid-level fishery and environment managers, as well as
related economic development and planning staff, at the district/local levels, who are responsible for
administering or managing fisheries and the marine environment in which they operate.
2.0 The Essential-EAFM training course was organized during 12 - 20 November 2014 in Chittagong,
Bangladesh. The Essential EAFM Training Programme has been designed to address the capacity
development needs and provides practical skills, tools and resources. The Training Programme comprised
two parts: first from 12 - 14 November 2014 ‘Training of the Trainers (TOT)’ activity was organized that
provided orientation to the trainers who conducted the main course; and then from 16 - 20 November 2014
training of mid-level officer and other stakeholders was conducted. Initially the programme explained why
EAFM is the preferred approach to sustainably manage fisheries and what exactly EAFM was. It then
explained how EAFM could be implemented by showing the process needed and giving hands on experience
in developing an EAFM plan.
The training was conducted in a highly participatory environment. To complement inputs from trainers,
participants worked in pairs, in groups and individually on specifically designed exercises. The exercises
were designed to consolidate learning. The trainers tried, as far as possible, to work with real local examples
and relied on active participation from the trainees. Daily monitoring and reviews ensured that feedback
from participants was integrated into course design, where possible. Pre- and post-course assessment,
as well as a quiz, enabled the trainers to assess progress.
A total of 24 participants (including four participants from the TOT) nominated by the Government of
Bangladesh attended the course. The development of this EAFM training course has been supported
financially by the Global Environment Facility (GEF), the Norwegian Agency for International Development
(NORAD), the Swedish International Development Cooperation Agency (SIDA), the Food and Agriculture
Organization (FAO) of the United Nations through the Bay of Bengal Large Marine Ecosystem (BOBLME)
Project; the National Oceanic and Atmospheric Administration (NOAA) and the United States Agency for
International Development (USAID) through the US Coral Triangle Initiative (USCTI) and the Coral
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Triangle Support Program (CTSP). The Bay of Bengal Programme Inter-Governmental Organisation
(BOBP-IGO) conducted the Training.  Annexes 1 to 3 contain the Agenda and Timetable and the List of
Participants.
3.0 The Training of the Trainers (TOT) course was held in the Board Meeting Room of Hotel Well
Park Residence, Chittagong during 12 - 14 November 2014. The TOT included four trainers from the six
participants of Bangladesh who had attended the Regional EAFM Training Programme held in Chennai,
India during August 2014. During the TOT course, the trainers were assigned the responsibility of their
respective sessions and activities to be carried out during the main training course.
  DAY-1
Opening Ceremony
4. 0 The Opening Ceremony of the Essential-EAFM training course was held in the Conference Hall
of the Marine Fisheries Academy (MFA), Chittagong on 16 November 2014. Captain Masuq Hassan
Ahmed, BN, Principal, MFA, Marine Fish Harbour, Chittagong and Mr Christopher Grose, Managing
Director, IMA International, United Kingdom attended the Inaugural Session. Dr Yugraj Singh Yadava,
Director, BOBP-IGO welcomed the participants from the participating departments, universities, civil
society organisations and thanked BOBLME for supporting the first national training course in Bangladesh.
The opening session began with the recitation from the Holy Quran and the Holy Gita.
5.0 Captain Masuq Hassan Ahmed, BN, Principal, MFA, Chittagong welcomed the participants on
behalf of the MFA. Giving an overview of the MFA, Capt Ahmed said that the Academy produces quality
cadets who are working in the marine fishing sector and merchant shipping as well. He said that the
concept of EAFM is new, which will be useful for developing sound management practices for the marine
resources. He also thanked the BOBP-IGO and the Ministry of Fisheries & Livestock (MoFL), Government
of Bangladesh for proposing MFA as the training venue. In conclusion, he wished all the participants a
pleasant and productive course.
6.0 Mr Christopher Grose, Managing Director, IMA International, United Kingdom, welcomed the
participants at the EAFM Course. While giving an overview of the Course, Mr Grose said that the design
of the Course ensured participation and was activity based. “To complement inputs from the trainers,
participants would be working in pairs, in groups and individually on specifically designed exercises and
these exercises are designed to consolidate learning. The participants will understand the concept and need
for an EAFM and acquire skills and knowledge to develop, implement and monitor an “EAFM plan” to
more sustainably manage capture fisheries in Bangladesh,” Mr Grose said.
7.0 Delivering the welcome address, Dr Yadava said that the need to apply an ecosystem approach to
capture fisheries management is now globally accepted and has been endorsed in several international
fora. He said that the EAFM Course will respond to the need for national capacity development and the
skills acquired through this course will help lead to improved preparation and implementation of fisheries
management plans that are more ecologically sound and account for human needs while promoting good
governance. Dr Yadava thanked the BOBLME Project for partnering with the BOBP-IGO and Secretary,
MoFL and Principal, MFA for hosting the EAFM Course in Bangladesh.
Lectures
8.0 Post-Inaugural Session, the activities were initiated, which included - the work experiences,
mapping of links and hopes and concerns from the participants’ side. Dr (Ms) Sevvandi Jayakody, Senior
Lecturer, Department of Aquaculture & Fisheries, Wayamba University of Sri Lanka made a presentation
on “Threats and issues in fisheries” and described the overall course objectives. She said that the course
was to understand the concept and need for an EAFM and acquire skills and knowledge to develop,
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implement and monitor an ‘EAFM plan’ to more sustainably manage capture fisheries. Dr Jayakody said
that the course would equip the trainees to, (i) manage fisheries more holistically, (ii) better resolve fisheries
issues and challenges, (iii) reduce user - group conflicts, (iv) work cooperatively with other stakeholders,
and (v) help unlock financial resources. Dr Jayakody also described the contents of the Course Handbook,
Workbook, Toolkit, Daily monitoring and review, Course evaluation and Certificates. At the conclusion of
the lecture, Ms Mariam Sultana, Deputy Director, Marine Fisheries Office (MFO), Chittagong performed
a group activity on threats and issues relating to fisheries and the associated ecosystems.
9.0 In the post-lunch session, Dr E Vivekanandan, EAFM Course Trainer made the second presentation
on “Fisheries management and the ecosystem approach”. Dr Vivekanandan explained that the new
management approaches that were required to address the threats and issues facing capture fisheries,
recognize how ecosystems benefit human societies, and understand the concepts of the ecosystem approach
(EA). He said that EAFM is simply the EA applied to fisheries management (FM), i.e. a practical way
to implement sustainable development and sustainably maximize the ecosystem benefits of a fishery system.
He also explained the importance of EAFM and said that it links fisheries management across jurisdictions
and boundaries and increases support for better governance and reduces conflicts, especially between
different fishery sub-sectors. The session concluded with group activities organized by Mr Shoukot Kabir
Chowdhury, Upazila Fisheries Officer, Sadar, Chandpur, Bangladesh.
10.0 In the subsequent presentation on “The what and why of EAFM?” Dr Sevvandi Jayakody explained
the concepts of EAFM and the need for EAFM. She said that ecological well-being, human well-being and
good governance were the three components of EAFM. In the presentation Dr Sevvandi also focused on
other management approaches, like co-management, integrated coastal zone management, marine spatial
planning and marine protected areas as important tools for EAFM. The group activity for this session was
demonstrated by Mr Ferdous Ahmed, District Fisheries Officer, Cox’s Bazar, Bangladesh.
11.0 In the concluding session of the day, Mr Md Iqbal Haroon, Assistant Director, MFO, Chittagong
and Dr E Vivekanandan demonstrated some important events like time line, action planning and finally the
home work for the participants.
  DAY 2
12.0 Day two (17 November 2014) began with volunteer review presentations followed by six lectures.
In the first lecture, Dr Jayakody spoke on “Principles of EAFM”. She explained the concepts of understanding
the principles of EAFM and their link to the FAO Code of Conduct for Responsible Fisheries (CCRF).
Dr Jayakody also told that there were seven principles in EAFM and discussed how EAFM complemented
other approaches. The session concluded with a group activity organized by Mr Shoukot Kabir.
13.0 In the second presentation, Dr Sevvandi Jayakody spoke on “How much EAFM are you already
doing?”. During this session, she assigned four groups to find out the threats and issues in their respective
areas and cluster them according to the three EAFM components. The task also included analyzing the
current fisheries practices and identifying the EAFM components that were already being implemented;
identifying the gaps in EAFM practices and possible ways to move forward. Mr Iqbal Haroon and
Dr Jayakody also demonstrated a group activity focusing on this session.
14.0 In the next presentation, Dr Vivekanandan spoke on “Moving towards EAFM”. Explaining the
concepts of moving towards EAFM over time, Dr Vivekanandan said, “the process of moving toward
EAFM could consist of a progression of simple actions over many years, as there is no set form or shape
for EAFM because it is country, context and culture specific.”. To support the lecture, a case study on the
Northwest Hawaiian Lobster fishery in the US was also presented. Dr Md Sharif Uddin, Fisheries Resource
Officer, BOBP-IGO demonstrated a group activity focusing on this session.
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15.0 During the post-lunch session, a presentation on “EAFM plans: the link between policy and action”
was made by Dr Jayakody. Explaining the concepts of recognizing the need for effective planning and
plans to translate policies into actions, Dr Jayakody said that plans were needed to implement policies,
promote resource use efficiency, facilitate resource (people and money) mobilization and encourage
participation and ownership in the management process. In conclusion, Dr Jayakody said that EAFM plans
provide a link between higher level policy and management decisions and action on the ground.
16.0 The next presentation was made by Dr E Vivekanandan who spoke on “EAFM process overview”.
He described the key steps of the EAFM process and explained how to plan, implement and monitor and
identify the planning steps in EAFM process. He also familiarized the trainees with an EAFM plan. Dr
Vivekanandan explained the steps: (i) define and scope Fisheries Management Units (FMUs), (ii) identify
and prioritize issues & goals, (iii) develop the EAFM plan, (iv) implement, and (v) monitor, evaluate and
adapt as the key steps of the EAFM process. Finally a group activity was conducted by Mr Iqbal Haroon.
17.0 In the concluding presentation of the day, Dr Sevvandi Jayakody and Ms Mariam Sultana jointly
made a presentation on “EAFM Start-up A: Preparing the ground.” The presentation described the process
of identification of stakeholders and organizations; stakeholder analysis and quantifying their relative
importance; and influence of the stakeholder over EAFM process through a 2x2 matrix. They also explained
the procedure of prioritizing stakeholders and displayed Venn Diagrams to establish a key stakeholder
group through group work.
18.0 In the last session of the day, Ms Mariam Sultana, Mr Shoukot Kabir and Dr Sharif Uddin
demonstrated the closing event with action planning, mood meter and the daily monitoring of the participants.
  DAY 3
19.0 On 18 November 2014 (Day 3), the morning session began with volunteer review presentations,
followed by a lecture from Dr E Vivekanandan on “EAFM Start-up B: Engage stakeholders”.
Dr Vivekanandan spoke on (i) defining participatory approaches to stakeholder engagement, (ii)
understanding how to organize and hold stakeholder meetings, and (iii) understanding the basic concepts
of co-management. He also pointed on key elements of co-management and how to assess stakeholder
interest and commitment and in conclusion said that EAFM involved developing co-management
arrangements, so that stakeholders could be effectively involved in planning, implementing as well as
evaluating and adapting. At the end of the session, Mr Ferdous Ahmed organized the participants for a
group work on engaging stakeholders and facilitating stakeholder inputs.
20.0 In the second presentation, “Define & scope the Fishery Management Unit (FMU)”, Dr Jayakody
and Mr Kabir discussed the importance of FMUs. They discussed the scope of FMUs, information needs
and data and information sharing. During the session, the participants were divided into four groups
to create a map of their FMU area to include: ecological boundaries, social boundaries, habitat areas and
political jurisdictional boundaries. The session concluded with a group activity.
21.0 In the subsequent presentation on ‘Step 2.1 to 2.3: Identify and prioritize issues and goals’,
Dr Vivekanandan and Ms Sultana explained how to identify FMU-specific issues and discussed how to
prioritize issues through risk assessment and develop goals for the EAFM plan. During the group work on
causal chain analysis, Dr Vivekanandan clarified on   aspects such as ‘driver’, ‘root cause’, ‘proximate
cause’ and highlighted issues to identify FMU. They also focused on prioritizing issues, risk assessment,
goals and building the EAFM plan during the group activities. The session was carried through to the post-
lunch period.
22.0 In the concluding presentation of the day, Dr Jayakody and Dr Sharif Uddin spoke on “Reality
check I”. In the presentation, Dr Jayakody gave an overview of the constraints and opportunities in meeting
the goals and understanding the need for conflict management in EAFM. During the group work, Dr Sharif
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Uddin demonstrated and plotted the possible areas where conflicts were likely to occur and who the players
were. He said that facilitated focus group discussions and conflict resolution could help resolve many
constraints. The session was followed by group work on “Win-win solutions role play”.
23.0 In the last session of the day, Mr Haroon and Mr Ahmed demonstrated the closing events with
action planning and the daily monitoring of the participants.
  DAY 4
24.0 Day 4 (19 November 2014) began with volunteer review presentations, followed by a lecture and
group activity by Dr Jayakody and Mr Haroon, respectively. Dr Jayakody spoke on the objectives, indicators
and benchmarks for building the EAFM plan, the attributes of an indicator and said that indicators must be
“SMART” (specific, measurable, available, relevant and timely). She said that the objectives were paired
with indicators and benchmarks to be able to assess whether the objectives were being achieved. In
conclusion, Mr Haroon demonstrated a group activity.
25.0 In the following presentation, Dr Vivekanandan continued with “Step 3: Develop the EAFM
plan” followed by group work. Dr Vivekanandan said that management actions could include: technical
measures, ecosystem rehabilitation, community-based, human capacity and strengthening institution actions
that would help to meet the objective. He also spoke on monitoring, control, and surveillance (MCS) and
top-down vs bottom-up approaches of MCS. The group work produced a set of management actions for the
four objectives identified earlier and demonstrated by Ms Sultana.
26.0 In the subsequent presentation “Step 4: Implement the plan” Dr Jayakody explained implementation
of an EAFM plan, formalizing the EAFM plan and communication strategies.  She said that a work plan
was needed to put the plan into action and once the plan was formalized, it was required to be communicated
widely through a communication strategy. Mr Kabir demonstrated a group activity in this session.
27.0 During post-lunch session, the first presentation was made by Mr Ahmed on “Reality check II”,
followed by group discussion, which was led by Dr E Vivekanandan. In the group discussion, the groups
checked on whether the main mechanisms, processes, resources and institutions for EAFM implementation
were in place. It was informed that through Reality Check II, the trainee could check whether everything
was in order before putting the EAFM plan into action. This also ensured whether the EAFM principles
were being adhered to and whether practical arrangements were in place.
28.0 In the final lecture of the course, Dr Sharif Uddin and Dr Jayakody discussed “Step 5: Monitor,
evaluate and adapt”, followed by an EAFM QUIZ. Explaining the importance of this step, Dr Sharif Uddin
said that Step 5 was a critical step in the management cycle and helped ascertaining whether management
actions were meeting the goals and objectives; in understanding what was to be monitored, why, when,
how and by whom; evaluating monitoring information and reporting on performance; and reviewing and
adapting the plan. The presentation also described the short-term and long-term reviews. Group activities
followed the presentation.
  DAY 5
29.0 During the first session on 20 November 2014 (Day 5), the outcome of the Quiz Competition was
presented. Following this, each group presented their proposed FMU groups and EAFM key elements,
plans or tools related to the plan to the wider group. All of the groups received feedback on their presentations
and gave constructive feedback on others’ presentations as well.
30.0 With the lectures and group activities over, the trainees reviewed the course through a set of
questionnaires. This was followed by an individual action planning, conducted by Dr E Vivekanandan.
He discussed key learnings from the course and guided the trainees to develop an individual action plan as
the next potential step for their agency, to be acted upon once they returned to work.
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31.0 All the 24 participants were awarded with certificates for successful completion of the Training
Programme on Ecosystem Approach to Fisheries Management (EAFM): Developing Capacity in the
Ecosystem Approach to Fisheries Management.
Closing Ceremony
32. 0 The Closing Ceremony of the Essential-EAFM Training Course was held in the Conference Hall
of MFA, Chittagong on 20 November 2014. Mr Md Anisur Rahman, Joint Secretary (Fisheries), MoFL,
Captain Ahmed and Dr Jarin Sawanboonchun, Regional EAFM Training Coordinator, BOBLME Project
were present in the Closing Session.
 33.0 Dr Vivekanandan summed up the lessons learned and gave feedback on the programme. He said
that it was a very lively training course and the participants representing different departments, universities,
NGOs and associations actively participated in the course and group activities. Dr Vivekanandan hoped
that the participants would also carry forward the concepts of EAFM to their respective working places.
34.0 In his concluding remarks, Captain Ahmed said that the EAFM course was very interesting and
the group activities further enhanced the value of the course, which was appreciated by the participants.
Captain Ahmed also expressed his happiness on successful hosting of the Training Course by the Marine
Fisheries Academy, Chittagong.
35.0 The Chief Guest, Mr Md Anisur Rahman welcomed the participants and conveyed his gratitude to
the BOBLME Project and the BOBP-IGO for organizing the training programme. Describing the importance
of fisheries sector in Bangladesh, he said that according to FAO statistics, Bangladesh stood fourth in the
global aquaculture production in the world. Mr Rahman said that EAFM training course had met its objectives
and the country now has a small mass of trained people in the concepts of EAFM, who can carry forward
the task. He also assured that his Ministry and also the Department of Fisheries will ensure all possible
assistance to carry forward the EAFM in Bangladesh by involving all concerned stakeholders in the best
possible participatory manner. Finally, he also wished the trainers and other outstation participants a safe
journey back home.
36.0 Dr Jarin Sawanboonchun conveyed her thanks to Dr YS Yadava and the BOBP-IGO team for
organizing two successful trainings courses, the first one in Chennai, India and the second in Chittagong,
Bangladesh.  She also offered special thanks to Captain Ahmed, who kindly prepared the venue and provided
all the assistance, including the great hospitality. Dr Jarin also thanked Dr Vivekanandan, Dr Jayakody and
all national trainers for their support and hard work. Finally she acknowledged the support from MoFL and
DoF to convene the first National EAFM Training Course in Bangladesh.
37.0 In his closing remarks, Dr Yadava said that it was an achievement to organize the first National-
level EAFM Training course in Bangladesh. He said that it was a very lively training course and the
participants representing different departments, universities, NGOs and associations actively participated
in the entire training course and group activities. Dr Yadava also hoped that the participants will now carry
forward the concepts of EAFM to their respective working areas. In conclusion, Dr Yadava thanked the
BOBLME Project for partnering with the BOBP-IGO and to the Joint secretary (Fisheries) and Secretary,
MoFL and Principal, MFA for hosting the EAFM course in Bangladesh.
38. The EAFM Training Course in Bangladesh concluded in the afternoon of 20 November 2014.
***
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1.0 The Ecosystem Approach to Fisheries Management (EAFM)
The ecosystem approach offers a practical and effective means to manage fisheries, which represents a move
away from traditional fisheries management that focuses on target species, towards systems and decision-making
processes that balance environmental, human and social well-being within improved governance frameworks.
The Essential EAFM Course developed by the Bay of Bengal Large Marine Ecosystem Project collaboratively
with other international agencies, provides a learning environment to understand EAFM and its applications.
The Course focuses on the development of professional planning, analytical and interpersonal skills needed for
better structured management processes as well as more informed decision-making. This Essential EAFM Course
targets mid-level managers and fishery and environment staff, as well as related economic development and
planning staff, at the provincial/state and district/local levels, who are responsible for administering or managing
fisheries and the marine environment in which they operate.
2.0 The Training Programme
The Essential-EAFM Training Programme will be organized during 12 - 20 November 2014 in Chittagong,
Bangladesh. The Programme has been designed to address the capacity development needs and provides the
practical skills, tools and resources. Initially the Programme will explain why EAFM is the preferred approach
to sustainably manage fisheries and what exactly EAFM is. It will then explain how EAFM can be implemented
by explaining the process needed and providing hands on exercises in developing an EAFM plan. The Essential
EAFM Training Programme will comprise two parts: first, from 12 - 14 November 2014 ‘Training of the
Trainers (TOT)’ activity will be organized that will provide orientation to the trainers who will conduct this
course and then from 16 - 20 November 2014 training of mid-level officer and other stakeholders will be
conducted.
The Training Programme will be highly participatory. To complement inputs from the trainers, participants will
work in groups on specifically designed exercises. The exercises have been designed to consolidate learning.
The Training will be conducted, as far as possible, with real, local examples and will rely on active participation
from the trainees. Daily monitoring and reviews will ensure that feedback from participants are integrated into
the course design, where possible. Pre- and post-course assessment, as well as a quiz, will be conducted to
assess progress. The details of the course outline/timetable are provided in Annexure 2.
A total of 28 participants (including four participants from the TOT) nominated by the Government of Bangladesh
will attend the Programme. The development of this Essential EAFM Training Programme has been supported
financially by the Bay of Bengal Large Marine Ecosystem (BOBLME) Project.
3.0 The Organizers
BOBP-IGO
The BOBP-IGO (www.bobpigo.org) is a leading regional fisheries body instrumental in fisheries development
in the Bay of Bengal Region for the last 33 years. Bangladesh, India, Maldives and Sri Lanka are the member-
countries of the Organisation.
Training Programme on Essential Ecosystem Approach to Fisheries Management
(EAFM): Developing Capacity in the Ecosystem Approach to Fisheries Management
12 – 20 November 2014, Chittagong, Bangladesh
Prospectus
Annexure 1
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BOBLME
The BOBLME Project (www.boblme.org) aims to improve the lives of the coastal populations through better
regional management of the Bay of Bengal environment and its fisheries. The Project is implemented and
executed by the FAO. Bangladesh, India, Indonesia, Malaysia, Maldives, Myanmar, Sri Lanka and Thailand are
participating in the Project.
4.0 The Participants
Participants of the EAFM Training Programme shall comprise middle-level officers of the Ministry/Department
of Fisheries; Ministry/Department of Environment & Forests; Fisheries Research & Development Institutions
(Bangladesh Fisheries Research Institute, Bangladesh Fisheries Development Corporation, etc.); Academia
(Chittagong University); and Non-Governmental/Civil Society Organizations.
All outstation participants will be fully supported towards travel from their respective work places to Chittagong
and back (AC deluxe bus, shortest route); lodging (on twin-shared basis); meals limited to breakfast and working
lunch; and course material. Besides, a daily allowance will be given to each outstation participant for evening
meals and other sundry expenses (not included above). The local participants will be provided with a lump sum
allowance to cover their local travel cost, if any.
5.0 Date & Venue
The EAFM Training Programme will be organized from 12 - 20 November 2014 (excluding journey period)
and this will include the Training of the Trainers (ToT) from 12 - 14 November 2014 and the main EAFM
Course from 16 - 20 November 2014. The Programme will be conducted at the Marine Fisheries Academy,
Chittagong.
6.0 Training Programme Outline and Methodology
The outline of the Essential EAFM Training programme is given in Annexure 2. The Programme will be
conducted in English and all the course material shall also be in English. The Programme will be conducted
through a mix of tutorials and group works.
7.0 Certification
The Participants will receive ‘Certificate of participation’.
8.0 Coordination
For any further information, please contact:
Dr Yugraj Singh Yadava
Director
Bay of Bengal Programme Inter-Governmental Organisation
91 St. Mary’s Road
Chennai 600 018, India
Tel: +91- 44- 24936188; Fax: +91- 44- 24936102
Mobile: +91 9841042235
Email: yugraj.yadava@bobpigo.org; info@bobpigo.org
***
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Training Programme on Essential Ecosystem Approach to Fisheries Management (EAFM): Developing
Capacity in the Ecosystem Approach to Fisheries Management,
12 - 20 November 2014, Chittagong, Bangladesh
List of Participants
Annexure 3
# Name                Designation & Address               Contact Details
1. Abu Naser Md Yasin DCF/Director Tel: + 88 031 620 986
Newaz Office of the Botanical Garden and Eco- Mob: + 88 017114 47161
Park, Forest Hill Email:
Nandan Kanon, Chittagong newaz.yasin@gmail.com
Bangladesh
2. Abdullah Al Mamun Assistant Director Tel: + 88 031 2566771
Department of Environment Mob: + 88 017144 89454
Divisional Office, Poribesh Bhavan Email:
Zakir Hossain Road, Khulsi, Chittagong almamun2006@gmail.com
Bangladesh
3. Sangjucta Das Gupta Assistant Director Mob: + 88 018116 34722
Department of Environment Email:
Divisional Office, Poribesh Bhavan sangjuctagupta@yahoo.com
Zakir Hossain Road, Khulsi, Chittagong
Bangladesh
Department of Fisheries
4. Md Oliur Rahman District Fisheries Officer Tel: + 88 0461 62597
Pirojpur Mob: + 01711 467837
Bangladesh Email:
oliur.kushtia@gmail.com
5. Adhir Chandra Das Assistant Director Tel: + 88 031 2517390
Marine Fisheries Office Mob: + 88 01721 145835
CGO Building -1, Agrabad Email: adhirdas7@gmail.com
Chittagong
Bangladesh
6. Amitosh Sen Assistant Director Tel: + 88 034163268
District Fisheries Office Fax: +88 0341 51174
Cox’s Bazar Mob: +: 01814 780385
Bangladesh Email:amitoshsen@gmail.com
7. S M Hasan Ali Scientific Officer Tel: + 88 031 724 206
Marine Fisheries Survey and Mob: +88 01930 538019
Management Unit, CGO Building Email:hasandof@gmail.com
 (6th Floor), Agrabad, Chittagong
Bangladesh
8. Yasmin Ara Begum Assistant Chief Tel: + 88 029565023
Department of Fisheries Mob: + 88 01715122318
Room No 807, Matshya Bhaban Email: yaahmed13@gmail.com
Ramna, Dhaka
Bangladesh
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9. Md Shafiqul Islam Assistant Director Tel: + 88 029556809
Bangladesh Marine Fisheries Capacity Fax: +88 02711544
Building Project, Department of Fisheries Email:shafiq.porsi@yahoo.com
Matshya Bhaban, Ramna, Dhaka
Bangladesh
Academic in Fisheries Science
10. Md Idris Miah Dean Tel: + 88 091 67426
Faculty of Fisheries Mob: + 88 01718?355197
Department of Fisheries Management Email: pdridris952@gmail.com
Bangladesh Agricultural University
Mymensingh, Bangladesh
11. Mahabubur Rahman Lecturer Mob: + 88 01717 296238
Department of Fisheries & Marine Science Email: farhad.mrf@gmail.com
Noakhali Science and Technology
University, Sonapur, Noakhali – 3814
Bangladesh
Bangladesh Coast Guard/Navy
12. Md Ashikur Rahman Lieutenant Tel: + 88 017666 90206
Bangladesh Coast Guard Mob: + 016786 12071
CGS Ruposhi Bangla Email:ashique.naval@gmail.com
Marine Fish Harbour, Chittagong
Bangladesh
Bangladesh Fisheries Research Institute
13. Shafiqur Rahman Senior Scientific Officer Tel: + 88 0341 63 628/855
Marine Fisheries and Technology Station Fax: +88 0341 63976
Bangladesh Fisheries Research Institute Mob: + 88 01730 302661
Cox’s Bazar 4700 Email:shafiqbfri@yahoo.com
Bangladesh
14. Mohammed Ashraful Scientific Officer Mob: + 88 01712 781357
Haque Marine Fisheries and Technology Station Email: ashrafbfri@yahoo.com
Bangladesh Fisheries research Institute
Cox’s Bazar 4700
Bangladesh
15. Md Shahzad Kuli Khan Scientific Officer Mob: + 88 01623 756312
Marine Fisheries and Technology Station Email: khanbfri@gmail.com
Bangladesh Fisheries Research Institute
Cox’s Bazar 4700
Bangladesh
16. Ahmad Fazley Rabby Scientific Officer Mob: + 88 01722901294
Riverine Sub Station Email: ahmed.sau31@yahoo.com
Khepupara, Potuakhali
Bangladesh
Marine Fisheries Academy
17. Masuq Hassan Ahmed Principal Tel: + 88 031 634375
Marine Fisheries Academy Mob: + 88 01747 821 833
Marine Fish Harbour Email: masuq590@gmail.com
Issanagar, Chittagong
Bangladesh
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Marine Fishermen Association
18. Shawkat Ali Siddiqui Member Tel: + 88 029120234
Bangladesh Marine Fisheries Association Fax: +88 031 612976
Chittagong Mob: + 88 01819322105
Bangladesh Email: shawkat@sunman.net;
shawkat309@gmail.com
NGOs engaged in fisheries activities
19. Md Shafiuddin Co-ordinator Tel: + 88 0341 63186
Fisheries Development Mob: + 88 017322 16787
Coast Trust Email: shafi@coastbd.org;
Cox’s Bazar shaficuimsf@gmail.com
Bangladesh
20. Shital Kumar Nath Climate Change & Protected Area Tel: + 88 01711 479721
Management Officer Mob: + 88 01835 902343
CREL Project, CODEC Bhavan Email: smati71@yahoo.com
Plot 2, Road - 2, Lake Valley
Hazi Zufar Ali Road, Foy’s Lake
Khulshi, Chittagong, Bangladesh
Training Team/Training Coordinator
21. Christopher Gross Managing Director Tel: + 44 (02) 1273833030
IMA International Fax: + 44 (02) 1273833230
Drummond House, 89, High Street Email:
Hurstpier point Chris.Grose@
West Sussex, BN6 9RE imainternational.com
UK
22. E Vivekanandan Emeritus Scientist Tel: + 91 44 24617310
Madras Research Centre of CMFRI Fax: + 91 44 24617264
CIBA Campus, 75 Santhome High Road Mobile: +91 94442 38649
R A Puram, Chennai – 600 028 Email:
Tamil Nadu, India evivekanandan@hotmail.com
23. Sevvandi Jayakody Senior Lecturer Tel: + 94 312299874
Department of Aquaculture & Fisheries Fax: + 94 312299870
Wayamba University of Sri Lanka Email:
Makandura, Gonawila sevvandi_jayakody@yahoo.com
Sri Lanka
24. Md Sharif Uddin Fisheries Resource Officer Tel: + 91 44 24936188
Bay of Bengal Programme Fax: + 91 44 24936102
Inter-Governmental Organisation Mob: + 91 9840 927505
91, St Mary’s Road, Abhiramapuram Email: sharif@bobpigo.org
Chennai 600 018, Tamil Nadu, India
25. Mariam Sultana Deputy Director Tel: + 88 0312529800
Marine Fisheries Office Mobile: + 88 01791979750
CGO Building -1, Agrabad Email:
Chittagong msultana860@yahoo.com
Bangladesh
26. Ferdous Ahmed District Fisheries Officer Tel: + 88 0341063268
District Fisheries Office Mobile: + 88 01718312559
Motel Road, Cox’s Bazar Email:
Bangladesh ferdous1959@gmail.com
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27. Md Iqbal Haroon Assistant Director Tel: + 88 0841 65980
Marine Fisheries Office Mobile: + 88 01746577643
CGO Building -1, Agrabad Email: asifnafis@gmail.com
Chittagong
Bangladesh
28. Shoukot Kabir Upazila Fisheries Officer Tel: + 88 0322356384
Chowdhury Upazila Fisheries Office Mobile: + 88 01815842650
Sadar, Chandpur Email: shoukot1977@yahoo.com
Bangladesh
29. Jarin Sawanboonchun Regional EAFM Training Coordinator Tel: + 81 4018041
Bay of Bengal Large Marine Ecosystem Email:
Project sawanboonchun@gmail.com
77 Moo, 7, Sakdidej Rd, Makham Bay
Amphur Muang, Phuket-83000
Thailand
Organizers
30. Y S Yadava Director Tel: + 91 44 24936188
Bay of Bengal Programme Fax: + 91 44 24936102
Inter-Governmental Organisation Mob: + 91 98410 42235
91, St Mary’s Road, Abhiramapuram Email:
Chennai 600 018, Tamil Nadu, India yugraj.yadava@bobpigo.org
31. Rajdeep Mukherjee Policy Analyst Tel: + 91 44 24936188
Bay of Bengal Programme Fax: + 91 44 24936102
Inter-Governmental Organisation Mob: +91 98408 49188
91, St Mary’s Road, Abhiramapuram Email: rmukherjee@bobpigo.org
Chennai 600 018, Tamil Nadu, India
32. S Jayaraj Publication Officer Tel: + 91 44 24936188
Bay of Bengal Programme Fax: + 91 44 24936102
Inter-Governmental Organisation Mob: +91 98402 65685
91, St Mary’s Road, Abhiramapuram Email: s.jayaraj@bobpigo.org
Chennai 600 018, Tamil Nadu, India
Training Programme
EssenƟal EAFM
Developing Capacity in the Ecosystem Approach
to Fisheries Management
12 - 20 November 2014
ChiƩagong, Bangladesh

  
 
